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What I Didn’t Know Then, What I Didn’t Know Then, 
But Wish I Did:  But Wish I Did:  

Lessons Learned From a Decade Lessons Learned From a Decade 
Among the RosesAmong the Roses

Pasadena Pasadena 
Tournament of RosesTournament of Roses

MoMo rr e Thane Than

100 Years of Tradition100 Years of Tradition

Two Major EventsTwo Major Events

The Rose ParadeThe Rose Parade Oldest and largest 
floral parade in 

America 
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Approximately 6,000 Participants!Approximately 6,000 Participants!

500,000+ 
live 

spectators

Rose Bowl GameRose Bowl Game Rose Bowl GameRose Bowl Game
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Other Public EventsOther Public Events My Time at TOR is Now OverMy Time at TOR is Now Over

So What Did I Learn That Might Be of So What Did I Learn That Might Be of 
Interest to You?Interest to You?
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#1#1Our Our 
OrganizationsOrganizations Are Are 

ChangingChanging

1912 Flyover

2009 Flyover

Or They 
Should Be!

The World Is ChangingThe World Is Changing
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“One cannot “One cannot manage manage change.  One change.  One 
can only be ahead of it.”can only be ahead of it.”

Peter DruckerPeter Drucker

Twin Pillars of SuccessTwin Pillars of Success
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GovernanceGovernance
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Proper Board ResponsibilitiesProper Board Responsibilities
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Proper Board ResponsibilitiesProper Board Responsibilities
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Strategic Planning Is A ProcessStrategic Planning Is A Process
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Strategic Planning PrimerStrategic Planning Primer
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#2#2Responding to Change Is Responding to Change Is 
CriticalCritical
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But It Is Not Easy!
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Expect Opposition, Even When Expect Opposition, Even When 
Not Rational!Not Rational!
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Develop a Strong Leadership CadreDevelop a Strong Leadership Cadre

External Consultant Help External Consultant Help 
Is Important!Is Important!

Make The Case for Change Make The Case for Change 
Absolutely CompellingAbsolutely Compelling

Communications Are Critically Communications Are Critically 
ImportantImportant
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Track and Publicize ImprovementsTrack and Publicize Improvements
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Stay Within The Organization’s Stay Within The Organization’s 
CultureCulture

#3#3Every Organization Has a Every Organization Has a 
CultureCulture

You Must
Know Yours!

Organizational Culture Defines Organizational Culture Defines 
the Bounds of the Possiblethe Bounds of the Possible

Acceptable
Actions

Organizational
Culture

Organizational
Culture

Defining Organizational CultureDefining Organizational Culture
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TOR CultureTOR Culture
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Culture Can Also Be DangerousCulture Can Also Be Dangerous
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#4#4 Never Be Satisfied With            Never Be Satisfied With            
The Status QuoThe Status Quo
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A Constant ReminderA Constant Reminder
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The Main Task of LeadershipThe Main Task of Leadership

Fueling the Bonfire of Continual 
Improvement

#5#5Volunteers Are AmazingVolunteers Are Amazing

But …

They Create ChallengesThey Create Challenges
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Challenges (cont.)Challenges (cont.)
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True leadership only exists
if people follow when they
have the freedom not to
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#6#6It’s All About TeamworkIt’s All About Teamwork The Magic of the TeamThe Magic of the Team
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The Tougher It Is, The More The Tougher It Is, The More 
Satisfying It isSatisfying It is

Always Be Thinking  About the Always Be Thinking  About the 
Team FirstTeam First

#7#7If Something Can Go WrongIf Something Can Go Wrong

It 
Will!

You Must Plan for the Bad You Must Plan for the Bad 
Along with the GoodAlong with the Good



	

Even The Best Plans Go AstrayEven The Best Plans Go Astray TOR InitiativesTOR Initiatives
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#8#8Festivals Are a BusinessFestivals Are a Business We Have Paying CustomersWe Have Paying Customers

With
High

Expectations

Always Try To Exceed ExpectationsAlways Try To Exceed Expectations

Non-profit is a tax 
status,

Not a business 
strategy
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Need Organizational DisciplineNeed Organizational Discipline

PASSION

ABILITY RESOURCES

Some Other Basic GuidelinesSome Other Basic Guidelines
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#9#9Begin Preparing for Your Begin Preparing for Your 
Departure the Day You ArriveDeparture the Day You Arrive

It’s Not Paranoia; It’s Not Paranoia; 
It’s Good ManagementIt’s Good Management
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#10#10We Have a Great Industry!We Have a Great Industry! Industry CharacteristicsIndustry Characteristics
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We make it happen!
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In ConclusionIn Conclusion It’s Time to Blast OffIt’s Time to Blast Off

Deeply grateful to those who have educated Deeply grateful to those who have educated 
me and opened my eyes to this truly me and opened my eyes to this truly 

phenomenal professionphenomenal profession

Thank You for What You DoThank You for What You Do

I Salute You!


